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Concept Development
B R/ B R

This project is hased on information as the seed of a new kind
of production, one fit for the 2Ist century. It is the production of
knowledge, which, in our urhan ecosystem, is tested, shared,
and then archived and curated fo inform the new waves of
knowledge in the future. This information seed is what attracts
the various stakeholders from Shanghai and the world and
what creates a thriving, balanced ecosystem of knowledge
production and sharing, This vibrant environment in turn
attracts others for different reasons--for cultural events, for
shopping, for restaurants, for a beautiful waterfront, for daily
recreafion, for medical consultation, and for the contemporary
experience of Chinese space.
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Principles
T H EX
Five principles inform the development of the concept:

Access
Transparency
Linking

Density
Cross-Pollination
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Considerations
B /B

In addition to the five principles, threg ideas were considered
which assisted in modulating design decisions. The neigh-
horing community, the industrial heritage of the site, and

the traditional idea of Chinese space as seen in gardens like
Suzhou Gardens constitute the primary considerations of the
project.

BT BIFAIVUEN , = MESEEPRITHIRER
R, EPEK , HimE TSP FIERTNEL
[Etap 7 TE E S A0S,

L

FASHION RUNWAY

BORING COMNUNITY g

AmH' nT dS

(“‘\/ >

CERAMICS LAB

RAPID PROTOTYPING LAB

S

Free Information
B H /B

Access to free information is the most important principle of
this project. Free information is the seed which will grow new
fypes of knowledge, enabling sustainable development through-
out the future. Access to free information will be provided
through free wifi across the sife, an archive in which historical
and new forms of information will be stored and curated, and
through the experience of the “loop,” a raised circulation
platform that gives access fo areas of production traditionally
closed off to the public.
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Formal and Conceptual
/ST

Transparency of information, ideas, processes and forms is
an important aspect of this proposal. It s a strategy which is
inclusive of local populations, and enables those in search of
knowledge to actually find it. This will result in a better-ed-
ucated and more empowered public body, which will in turn
spur innovation and development of the future, and create an
excifing environment to inhabit,
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Local and Global
BE /B

This project is hased on information as the seed of a new kind
of production, one fit for the 2Ist century. It is the production of
knowledge, which, in our uran ecosystem, is fested, shared,
and then archived and curated fo inform the new waves of
knowledge in the future. This information seed is what attracts
the various stakeholders from Shanghai and the world and what
creates a thriving, balanced ecosystem of knowledge production
and sharing. This vibrant environment in turn attracts others
for different reasons—for cultural events, for shopping, for
restaurants, for a heautiful waterfront, for daily recreation, for
medical consultation, and for the contemporary experience of
Chinese space.
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24 Hour Place
BE /B

Introducing density is a key strategy to create a neighborhood
place that is active 24 hours a day. By inserting a residential
floor area nearly equal to the existing floor area, the presence
of aresidential community will be felt and will begin to craft the
site into a locale that is inviting and unique. Additionally, the
daytime presence of workers, researchers, scholars and artists
will complement the residential atmosphere, and restaurants,
stores, and cultural venues will attract visitors into the night.
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Program Integration
B/ S

Using the principles of the traditional Chinese garden, this
project uses different kinds of openings and circulations
through space to create programmatic juxtoposifions. These
juxtapositions will enable different disciplines to learn from and
inspire one another, making the site info a frue laboratory in
which knowledge and ideas thrive in a free zone of information.
Each public space is shaped hy buildings with different types of
programs, activating the spaces and imbuing them the energy of
learning and creativity.
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Programs
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The three programmatic categories, the arts, health, and media,
were chosen because taken together they represent a balanced
strategy for innovation and development, Each category pres-
ents opportunities for both traditional and innovative practices
and knowledge exchange, as well as activities for people with
different interests. The arts nourish the mind through cultural
events like theater, dance, music and film, health nourishes the
body through innovative research, community health advocacy;
recreation and nutrition, and media supplies sociefy with
communication and a medium to express and connect. These
three categories will create a dynamic place full of different
activities that tap the knowledge and interests of different
groups of people.
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The unifying theme in this focus area is the visual image. With the visual arts-center located in the old 1920 factory,
neighbored by a hiomedical imaging research facility and an optical media development center, looking at and creating
image ic-astivity that crosses disciplines and builds a common public ground. The fashion runway snakes through
building, and a sculpture garden animates the green space o the waterfront. Large “selfie screens™
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he optical media building, broadcasting images taken by the public in the space. Restaurants and retail
Elgisit - es-0f the resident designers, ereate public activites around the open space.
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graphics lafjoratory, a fimess center, architecture studios and graphic design offices all focus on the making of
physical things, and consider movement and perception as central concepts. In this public space, this idea is llustrated in
ihiti different forms, sparking new associations and spufring information.
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This area fotuse n“fhe production of knowledge that can be heard and experienced. From the music recording and perform-
ing center &S well 3s the Performing Arts center with an open air theater and dance studio, each program ufilizes sound as a
. i central element. Spund will bleed out o the huildings to transform the outdoor space info a ively center of activiy
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PROGRAM-AND CIRCULATION

Girculation and Access
FESAO

The site is connected to the existing neighborhood through both
ground level paths and loop extensions. Rather than a single
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grand entrance, the project ufilizes the principles of the Chinese
Garden and creates many small openings that offer a peek of
what lies beyond, enticing the passer-by to explore.

A central spine traverses the length of the site, with periodic
extensions to different zones of the waterfront, offering themes
ranging from sculpture garden fo theatrical stage fo recreation

area. Access stairs to the loop above offer frequent changes to
experience the sife from above and to look inside the different
production areas that have been inserted into historic and new
huildings.

Car access for deliveries and supplies is through the large
entrance and along the central spine. All other car-bound
visitors can park in the underground parking lot
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PROGRAM
Art 39,400
Media 32,500
42,000

Retail 16,000
Archive 43,000
Residential Temp 28,000
Residential 45,500

246,400 96,200
Site Area 119,000 119,000
FAR 2.1 0.8
Built area 51,800 37,400
FAR 44% 31%

Residential

Retail
T

{F=

+ Conservation and Redevelopment of Industrial Heritage: Shangha
SRR S ER

Health
e

Archive
7

v I NEGUANAIL

Program Distribution
BT

Rather than dividing the site into thematic zones, the project
embodies the true spirit of mixed use. Surrounding each outdoor
public space is a cluster of differently programmed buildings,
creating spaces that are activated by the different activities

the buildings around them support. The result is a patchwork

of uses, acfivities, and micro-zones, each with its own distinct
personality.
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Residential
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The residential program is constituted primarily of mid-rise add-
ons ahove the existing and new buildings. This scheme echoes
the form and fabric of the existing community, but executes

itin a contemporary, forward-thinking way. The residences

are accessed in the ground level of the buildings they rest

upon, creating a melting pot of residents, visitors, fourists and
workers in ground level interiors.
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Media buildings reside primarily in new constructions, in
addition o a few existing buildings. Like other programs, they
are organized by a three-space-type principle. Large, double or
triple height spaces are for making/sharing, large open single
hieght spaces are for flexible working, and small rooms are for
individual work. This enables a variety of media industries to
use the buildings.
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Arts
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Arts buildings make use of some of the most spectacular
existing buildings on the site, taking advantage of the character
of the buildings to offset the creativity occuring within. Like

the media spaces, the arts buildings also contain large making
spaces, open flexible working spaces, and smaller individual
studios. Ground levels of these buildings are generally publical-
ly accessible, with retail and experiential opportunities.
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Health
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Organized in a gradient from the north-east end of the site, the
health buildings will connect to a future medical center across
the canal. The health research will focus on the most innovative
and high-value research, such as hiomedical imaging, analysis
and modeling. This reseach can then he implemented nextdoor
and the medical center. Furthermore, media research in optics
will also offer an influence to the medical research. Other areas
of health, such as fitness and nutrition, are represented in the
recreation center and the food science center and test kitchen
restaurant.
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Retail and Restaurants
TESET

Every public space contains some retail and restaurant
element, to create opportunities to pause and enjoy the
events happening on the site. The recreation center will have
workout-fashion houtiques, with clothes designed by resident
fashion designers, the arts center will have arts for sale, and
the western silos will host a daily outdoor food market.
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Knowledge Archive
KRR

The archive, as the cornerstone of the project, the heginning
and end of the knowledge productino loop, is a place to
experience the different forms of knowledge in new ways. An
innovative circulaion scheme brings visitors to the reading
room at the top, after experiencing both physical and digiital
information forms. At the ground level the silos as an exhibition
medium, projecting the projects of various on-sife research
onto the floor. As such, the ground level will become an
unobstructed experience of the original silo building while
also acting as an innovative museum that showcases all the
knowledge being produced.
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This space is the largest entrance to the Free Information Zone, heing centrally located for both users of the ferry and the
subway. The iconic form of the historic building frames a gateway to the space that needs litle intervention to make it spec-
tacular. The archive, the cornerstone of the project, is what first greets visitors, offering an exhibiton on the ground level of all
the different innovation and knowledge that is being produced on the site. A recording studio, sonic media, and a performing

arts center bracket the central space and create a zone filled with activities and cultural events.
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Haptic
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This area, in which objects and perception are the focus across the three industries, a communications media lab, a motion
graphics development facility and a recreation center all share a courtyard space. Through its courtyard typology, this space

intersects the tradifional and the contemporary, as well as the local and the global.
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Optical

This space, unified by a focus on optical production across the industires, can host many events like fashion shows on the
loop that extends inside the visual arts center. Itis an exciting space that exists on the border of public and private, and that

opens up the processes of knowledge production to the public.
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INNOVATION: Knowledge Preservation

Re-Thinking the Archive
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As the nature and form of information is changes, so must the ways we keep and curate it, This archive, in a building that used to store grain,
will now store the knowledge that is accrued throughout generations. If's silo structure enables different kinds of ways to experience the various
forms of the information, from physical to digital.
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INNOVATION in the PUBLIC REALM: Inside, Outside, Above and Underneath

The Loop: A New Kind of Public Space
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The Freg Information Zone creates a 30 public network that allows access to spaces of production and innovation that were traditionally kept private. This
creates an exciting and enriching public space, that is dynamic with many opportunities for views and inferactions across spaces.

The catelogue helow describes the different ways that the loop can intersect with existing buildings, enabling different kinds of public activities. At right,
the images describes the atmosphere of a three-dimensionally activated public space.
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INNOVATION and TRADITION : Integrating the Local and the Global

Local and Global Innovation Diagram
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This diagram describes the ways that the local and local are inscribed on the Minsheng Dock site trhough innovation adn knowledge production. & i 4 INTERNET ACCESSIBLITY SHARING .
The maps to the right describe the location of the Minsheng Dock as an optimal location for a central hub of knowledge in the university system, the entertainment GLOBAL il ey 4% 4 e «p» Med|a+
waterfront circuit, and the Shanghai healthcare network, The site can unite these scattered entitities to create a center of information, knowledge and innovation that SR - Students - 'WT o
acts both locally and globally. % FE \ 4\
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